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done. Instead, operators must be as-
morrisEdrald, ernet. in

plodeas inconies pise; The arguiment
signed a minimwn umbers of ser-

enolosershere, that that the private sectorwould nol

A mixed model for clusters

And distinct types of capital for them, too

Tamal Sarkar

EEA A B AR R e

broadly classifivd mto two types:

gienerie (roads, mil, wlecommunics-
tons); and strategic Qlikeacoummeon facl-
ityeentre or pollution conteo] plant). The
larterisa function of the natuee of the -
dustry as well as its maturity, Let us as-
sume thataclusterhasin ploce ils generic
infrasoucture. Having said that, the ere
ation of strategic infrastructure Is acriti-
cal issue, which can propel aclusterinan
aptimal grenwth parh,

In general, firmsin a clusrer enjoy the
benefits of passive conperarion arising
out of namral henefirs aof co-axistence,
namely agglomerarion, specialisarion
and knowledge spillovers, However,
what really makes a difference is rhe
rurely seen phenomenon of acrive coop-
erabion, wherem & yroup of firms come
together 1o juintly pursue most often a
comunon business agedds, whivh can al-
so include the creation of strategic infra-

INI-‘Im.‘:i'I'HLIL‘I'L.HI“. inaclhister can be

structure. What really propels a yroup of

firms to jointy pursue strategic infra-
striucnire, which is often of a public na-
ture? [seritical infrasmucture necessarily
public? What should be its management
srrucrire? Homw does one optimally pro
mote the creation of such erideal intra
sructure?

Iris difficulr coimagine a group of pri
VETE units promating crivical infrastrue-
ture meant for the welfare of the entre
cluster. Henee, invariahly, any soategie
infrasmructurewillnecessarily have snme
private element. Hut there can be a class
of eritical infrastroenore with higher pri-
vateinterest and inan exreme case itcan
bie acommen production unic fora group
offirms. Incontrast, inan extreme puhlic
formiteanbe, say, apollutoneoneealunie
furtheentire cluster.

Whatever be the characrer of infra-
structure, it s made up of two distinet
tvpes ol capital: superivr capital, consist-
ing of'an embodiment of trust, oftena le-
gal entity of a group of firms in & cluster
also luwwwin as sefl inpuls’; and mferor
capital, consisting of machinery, land,
technology, and the like, also koown as
hard inputs Itis hnportant to realise that
inferiorcapital is ol noreevanceandisin
facteounter productive i the absence of
superior capital that is expecled Lo
manageit

Superior capital takes time tobe creat
ed, hasnostandard DPR{detailed project
repartyand is tnvisible, Thus, itis no sur
prise that often cluster developroent ini
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ratives prefer to sideline this process
front rerming it as sofrinpurs. They place
mare faith on hard inpurs and rry to pur
this in place by quickly passing on the re-
sponsibility to alocal legalencity thar has
applied for support for the creation of
such miraseructure, But it is notonly this
legal wrgamsation but also the process of
isempntion (wlhenit isa new one), iy cur-
renl coipusition and the suitability of
the orgnidsationvis-d-vis ils proposed in-
frastructure that is also equally relevaul.

Thus, itisimportant that developrmen-
tal schemes recognise the spirit of inlra-
smucturecreation and supportwith equal
vigour the creation of superior capital or
soft inputs. It is but natural that such su
perior capital was missing in a cluster
where the proposed infrastructure prod
et is now slated tocome up, else similar
proposals or efforts would have taken
place earlier, Once the hard inputs are in
place, bypassing the creaton of inter
aroupristand assuming thaticwillhap-
pen naturally is a dream that has low
probability of realizarion. Incidencally;
this rrust huilding process is costly and
sineeir dnesnor have anyrangible conrri-
burion offirmsin thisprocess, itisararity
andtherlenfadevelopmentagencywill
behigher

Again, iris nor necessary thar such in-
frustrocture: should always be a social
good and will necessarily have the possi-
bility of benefiting all possible firms of a
gluster - an open infrastrocnire, Often,
such products can be for restricted private
use for a handful of (s and may be
equally important for e growth of the
{irms and the cluster. Such infrastructure,
like a conunon sales roow or & conunen
processing house, can be only for limited
use as the participating firms may not be
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willing to involve the entire cluster as its
beneficiary—aclosed infrastrucore.

Thiswill alse happen because of the
facrrharacius eroftenconsistsafmultple
value chains and firms belonging ro a dif-
farent value chain will have need for dif-
ferent infrasorucrure, ar omes  for
mfrastruciure even aursiderhe gengraph-
ical boundary of a cluscer. Thus a group of
exporters in-an Indian pharmaceorical
clustermay lookforawarehousem Brazil,
whiereas s group of local sellers of leather
goods dustermay ke locresteacommon
showroom in e nearcst wetro ety It s
important that developmenl agencies
recogilise e importance of such vaned
inftastructure needs and support their
creation, although dirough a differential
supportscheme.,

Based onall this, it is also important (o
carryoutaholistc evaluatdonoffeasibility
of common infrastructure that takes care
not anly of DPR and banking teasibiling
bt also gives equal if not higher impor
tance to its management structure and
rolesand responsibilitesof the managing
firms. Therewillalsobe needforinvesting
in a development fund for the crearion of
superior capiral and recognising the im-
portancenferearing multiple closed infra-
srrucrure, ton. Cne also needs o act fasr
and be proactive in suppoming particular-
Iy less enlightened clusters lest they lose
IMterest, a3 entrepreneurs are quick rocal-
culate opportomty cost and can decide
best what is tn his or her business incerest
the latter being often misjudged as lack of
interestonthe part of the entreprenears by
developmentagencies,

Thewriterworks forthe Foundation fur
MSME Clusters, These are his
prersioteal vigws

oad T
sl KAWL S




