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Art-hi-shan: recreate the creator

The key business concern for arlisans of specialised clusters is the market

artisan clusrers, eacl pro

ducing a particular handi
craft or handloom product,
Many of these are widely
frowm for their exquisice
erafrs, Theeyes ofoctogenart-
ans fn the hand bloek prinred
rextiles  oluster of Japur
light up recalling the past
“wie are the erearors of locally
inspired floral patterns called
kharbuje ki boori, dakh bel,
gulul ka bura, Buyers caine
to lake products frem our
doorseps.”

Ask any amisan in these
clusters abour their key busi
ness coneern and the prompt
replyis“market." Traditional

In-.iia has around 3,000

v, theyused tosell their gonds
intheir loval village or nearby
cities, mostly as utdlicy prod-
uces. A part was also sold
through non-specialty  tre-
ders. However, access to ap-
propriate marker became an
issie with the opening up of
local ecomomies. Over the
years, ascheapermill and fac
tory-made  substitutes in
creasingly replaced (he local
utilicy demand of these ex-
quisite goods, their marker
gradually concentrated in
‘High-end’ clicntsle, mostlyin
the meropolis and in recent
decades in the internarional
market—way bevond rhe
reach of individual arrisans
andlocal traders.

A number of public aget-
rles promote artisan comimu-
nitics at reglonal, national
andinternationalsalesandby
capacity building of their
marieting efforr, Specialised
privateagenciesalsopromote
them. However, new-genera-
tion markers have resulted in
traditional tastes, prefer-
encesorsooial customs—that
used to determine product
designs—Ilosmyg significance,

Degigns ceased to be crear-

ad through local excel-
lence, and became =
complex  funcdon  of
cnlour, shape, aesthetic
value and udlity of a new
generation clientele, and
started becoming globally
determined—much  be-
yond the knowledgz of the
artisan. Thus, the artisuis
lost track of designing in-
put, which was at the
very core of the artisan
CORLTUNICy.

The outcomas. Were
mwo crirical evolutions.
The creation of these artl-

san products involves

three  steps—prod-
et designing, skill
and labour compo-
nent of producedan,
andd murketing. Market-
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ing and product designing
have already eluded the ard
san community. The artsanis
lefrwirh rypieal knowledge of
production, often a family
specialisation (tacit knowl-
edge). Huwever, even this
forte was  serjousty chal-
lenged, directly by machine-
made replica ot indirectly by
machine-made  subsmitutes,

helabour cost, whichoth-
erwise had a skill premium

knowledge and can’t inter-
nalise it, and end up as just
producers,

It becomes imperative 10
provide continuous input of
such knowledee arregular o
rerval for the products to sell
However, such knowledge
mostly comes as discrete in-
puts; because of ehyious re-
source constraints of public
agencies ro provide contnu-
ous suppart for such desizn
crearion 1o & cluster. While
short run largeted Iraining
programmes and oceasional
design and marketing inputs,
for a cluster, should continue,
the learning process needs to
be srrengthened ar the rools.

Weneedoocreare designets
from theartdsan commurities,
Special support may be given
for talented voung artisans to
underga long-rermtraining in
designing, at reputed inst-
fiuees wirh obligabons to ger
backtotheir respective cluster
and empowverthe contnunity
Such exercises will also equip

for tacit kmowl- : them with neces-
edge, was flo- Artisansare sary marker re-
. losingtrackof Bl
sence of will- thedesigning anee the process
iy o e input,earferat STV
pure  labour- the coreoftheir cluster and wil
baed ofer  community, LT
stricted  mobi- Weneedto process of proac-
liyhad aness  strengthenthelr (T S
ONWAagEs. market skills far-reaching
Here, pravi- ideas have also

sion of marketing and design-
ing support by various public
agencies have made signifi-
cane concributions. New de-
signs and marlets sell well,
create a ripple effect in the
cluster and also germinate
imagination. These are no
mennachievements. Butthey
corme as packaged inputs—a
new design, forproductionby
the artisar, Bur most artisans
are pottrained ohandle such

been witnessed as private ef-
fortsofthe ndd nproming ati-
sanwho hasmade it to the top
through his own efforts and
support manayed fiom exist-
ing agencies But they are &
handfuland lefitothe market,
the jreraton is not really in
favourofsuchereaton,
Thewriter workswirh the
eluster developtnentproject
afUnido. Views are persunal




